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Agenda

• Opening Remarks 
• Presentation 
• Q and A

Resource guide available at: 

bit.ly/GL-Adaptation-Guide
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Opening Remarks

Chris McLaughlin
Great Lakes Water Quality Board 
Canadian Co-chair
Executive Director, Bay Area Restoration Council
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• Melissa Dick, ESRI Canada
• Matthew Doss, Great Lakes-St. Lawrence Cities Initiative
• George Elmaraghy, Ohio River Valley water Sanitation 

Commission
• Frank Ettawageshik, United Tribes of Michigan
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• Bonnie Fox, Conservation Ontario
• Carolyn Johns, Toronto Metropolitan University
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Research
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Environmental Conservation

• Joe Tomandl III, Dairy Grazing Apprenticeship
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“…to protect, restore and enhance water quality of the Waters of the Great Lakes.”
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IJC Great Lakes Water Quality Board

• Principal advisor to the IJC on Great Lakes issues and Agreement implementation

Members of the Great Lakes Water 
Quality Board and IJC staff at the 

board’s April 2025 meeting
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Presenters

Liz Kirkwood
IJC Great Lakes Water Quality Board Member
Project work group US co-chair
Executive Director, Flow Water Advocates

Jérôme Marty
IJC Great Lakes Science Advisory Board Member
Project work group member
Executive Director, International Association for Great Lakes Research (IAGLR)
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Climate Impacts and Rising Costs
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US NOAA National 
Centers for 

Environmental 
Information, Billion-
Dollar Weather and 
Climate Disasters, 

2025 
ncei.noaa.gov/access/

billions/state-
summary/GLS

bit.ly/GL-Adaptation-Guide

https://www.ncei.noaa.gov/access/billions/state-summary/GLS
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IJC Focus on Climate Adaptation
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• Large: 
• Toronto, ON
• Milwaukee, WI

• Medium:
• Windsor, ON
• Cleveland, OH

• Small:
• Parry Sound, ON
• Houghton, MI

Parry Sound, ON via Google Maps

Cleveland, OH via Google Maps

Milwaukee, WI via Google Maps
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Focusing on Small and 
Medium Communities
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Common Challenges for Small and 
Medium Communities

• Financial assets, human resource capacity

• Technical assistance

• Competitive funding/grants

• Lenders and insurers needing community climate plans

• Complex future decision-making

• Access shared tools and resources
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• Create a collection of adaptation and resilience 
strategies, tools, approaches and 
implementation actions

• Engage and consult end users to identify 
resources, successes

• Create peer-to-peer network opportunities to 
connect practitioners and funding sources

Project Goals
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Project Accomplishments
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Create a compendium

Literature review
Resource 
database

Input from communities

Indigenous 
Engagement
Virtual Workshop

Develop tools

Simplified 
Resilience 
Framework
Appendices

End user feedback

Survey
Workshop
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Value of the Resource Guide
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“Valuable resource for communities, will help our efforts not start at ‘square one’”

“Section dedicated to Action.” “Immediate actionable items.”

“Funding sources and case studies.”

“Framework for a process that’s tied to the tools”

“A non-linear way into understanding what can or should be done. Not a cookbook but a set of guides and insights.’”
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Steps Toward Resilience
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I. Guide: Simplified Framework
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INITIATE & 
ENGAGE

Education
Activities

Engagement
Activities
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I. Guide: Simplified Framework
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I. Guide: Simplified Framework
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I. Guide: Simplified Framework
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I. Guide: Simplified Framework
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I. Guide: Simplified Framework
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I. Guide: Simplified Framework
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II. Resources: Tools, Cases, Examples
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• Nearly 100 tools
• Organized by the six framework 

steps
• Icons for type of tool
• Color-coded by geography
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II. Resources
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Reflections
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+Navigate an abundance of resources 
–Static document 
–Gaps in content
+Facilitate network opportunities
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Reflections and Future Goals
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+Navigate an abundance of resources 
–Static document 
–Gaps in content
+Facilitate network opportunities
• Use case feedback to show impact
• Toward a living document
• Invite collaborators
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Q and A
• Please use the Zoom 

Q&A function

bit.ly/GL-Adaptation-Guide
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Today @ 3
Great Lakes 
Commission

Realizing 
Resilience 

Webinar part 3
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Thank You
For other questions, 

please email:
mark.burrows@ijc.org
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@ijcsharedwaters

Follow the IJC on 
social media

ijc.org/newsletter/shared-waters

Subscribe to the 
Shared Waters 

newsletter
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This webinar is finished.

You may now leave the Zoom webinar.
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